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Context:   
   

Historically, funding for provision for students with English as an additional language (EAL) was 

provided through the Ethnic Minority Achievement Grant (EMAG). Since 2011, this grant was 

transferred to the Direct Schools Grant (DSG) and schools were given complete freedom over its use. 

In essence, this means that funding is no longer earmarked for students who present with English as 
an additional language.    

As 64% of our students come from a family whose first language is not English, we feel it is essential 

that staff are aware of the challenges that this may bring for students when trying to access the 

curriculum. This issue is compounded as the various disabilities our children present with mean that 

having English as an additional language is generally not believed to be the main barrier to their 
communication.    

 

Aims:   
   
In order to provide support for students from EAL backgrounds, the Village School is committed to the 
following:   

   

Direct Intervention   

   

Personalised communication plans for each student:   

   

Communication development is embedded in the curriculum of the school and is led by our Speech 

and Language Therapy (SALT) team. Each student is assessed for language competency by the SALT 

team and then provided with a Communication Plan which outlines the students’ level of 

communication as well as providing communication targets to work towards. Class teams are 

required to follow these plans and help the student to achieve their targets. Progress is recorded in 

Behaviour Watch each term by class teachers and targets are discussed and reviewed with parents 

during Annual Review meetings. We believe that our personalised communication plans are just as 

thorough as what a traditional EAL programme of language development would follow.   

   

For those students who are assessed as having the ability to verbally communicate, initial one-to one 

sessions are given by a SALT and class teams are trained on techniques and programmes to use with 
that particular student.    

   

Where applicable, students are provided with specialist equipment (communication tablets, adapted 

switches.) Class teachers are responsible for ensuring the equipment is used correctly as guided by 

the SALT team.   

   
Indirect Intervention   

   

• Providing interpreters for families when they are required to attend Annual Reviews.   

• Making use of bi-lingual staff members to contact parents when required.   

• Strengthening links between home, school and community through social workers who help 
to identify families who require language assistance when advocating for their children.   

   

   

Staff Development:   
   

• Ensuring all staff are familiar with the EAL policy   

• Providing EAL awareness training which covers best practice language use within the 
classroom.   
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Name of policy:    EAL policy    
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Next review:       September 2021  
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