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Pupil premium strategy statement 2022-23 

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name The Village School 

Number of pupils in school  311 

Proportion (%) of pupil premium eligible pupils 127 / 311 = 41.0% 

Academic year/years that our current pupil premium strategy plan covers (3-year plans 
are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Hermann Farrington Headteacher 

Pupil premium lead Connery Wiltshire, 

Deputy Headteacher 

Governor / Trustee lead Raj Kharuna  

Funding overview 
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Detail Amount 

Pupil premium funding allocation this academic year £ 111,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£111,00 

100% available 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high 

attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, 

including progress for those who are already high attainers.  

Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our disadvantaged pupils. Whilst socio-

economic disadvantage is not always the primary challenge our pupils face, we do see a variance in outcomes for disadvantaged 

pupils across the school when compared to their peers (and those who join us at similar starting points), particularly in terms of: 

• Overall attainment 

• PFAL Preparation for adulthood living 

• Employability- skills 

• Social opportunities 

We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The approach 

we outline in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not. 

Addressing learner wellbeing, Quality enrichment borne out by the delivery of a meaningful PSHE curriculum and high-quality teaching 

is at the heart of our approach, with a clear focus on areas in which disadvantaged learners require the most support. This is proven to 

have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in 

our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be 

sustained and improved alongside progress for their disadvantaged peers. 
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Our strategy is also integral to wider school plans for education recovery focusing on the following:   
 

• Consider the pupils’ mental health and wellbeing, attachment needs and make sure that our pupils receive additional support, so 
they are ready to learn.  

• Enabling effective communication, helping pupils discover their “voice”.   

• Building up skills to rediscover full engagement in learning and allowing pupils access to the curriculum.   

• Renew old and create new relationships with peers and staff.   

• Assess where pupils are in their learning and agree on what adjustments may need to be implemented within the school curricu-
lum.  

• Identify and plan how best to support education for different groups of learners across the school.  

• Whole school SIP- Further develop the enrichment and extracurricular activities to support confidence and Mental Wellbeing. 

• Increase the Counselling offer and supervision of counsellors supporting learners  

• Increase enrichment after lockdown- Social Interaction 
 

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment using Evidence 

for Learning and progress, Safeguarding and vulnerability perception and mitigate the day-to-day effects of these and any possible 

impactful circumstances which may adversely affect outcome for those classed as disadvantaged, not assumptions about the impact of 

disadvantage. 

 The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: 

• ensure disadvantaged pupils are challenged and supported in the work that they are set 

• act early to intervene at the point need is identified particularly with Wellbeing and safeguarding futures 

• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of 

what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, all pupils have SEND and some pupils have complex SEND including complex 
health needs (311 Pupils) 

Some pupils have complex needs which impacts their ability to access remote learning. Some students still do 
not have access to the internet which is a barrier to accessing remote learning. 

Providing high-quality electronic devices (AAC) to support communication  

The school will use some of its pupil premium funding to supply highly motivating machines and equipment (both 
at home and at school) to support autistic pupils who needed machines to help them with functional communica-
tion.   

All pupils eligible for Pupil Premium with communication needs to have appropriate support and strategies in 
place.  

 

2 Assessments, observations, and discussions with pupils suggest disadvantaged pupils have greater difficulties 
with Reading and Writing. ELS SSN and Twinkle SSN phonics, core, and Foundation subjects' achievement in 
relation to their peers. This negatively impacts their development as readers. 

PPG recipients are making good and above progress compared to learners classed as PPG recipients. Any ex-
isting gaps needs to be closed. 

 

3 Assessments and observations indicate that the Mental wellbeing of many of our disadvantaged pupils have 
been impacted by partial school closures to a greater extent than for other pupils. These findings are supported 
by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations. 
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4 Our Learning walks and observation reports demonstrate the challenge of engagement that many pupils with 
learning needs have as a barrier to their learning, ensuring the curriculum activities and strategies promote 
engagement through fun interest and appropriate levels of delivery and focus is paramount to our continued 
success.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

Improved oral language skills and 
vocabulary among disadvantaged 
pupils.  

Assessments and observations indicate significantly improved oral language among disad-
vantaged pupils. This is evident when triangulated with other sources of evidence, including 
engagement in lessons, book scrutiny and ongoing formative assessment. 

Improved reading attainment among 
disadvantaged pupils.  

Reading outcomes in 2021/22 show that more than 75% of disadvantaged pupils met the 
expected standard and are reading for pleasure. 

Improved attainment for 
disadvantaged pupils at the end of all 
transitional phases in the school.  

outcomes in 2021/22 show that a significant proportion of disadvantaged pupils met the 
expected standard. 

 

To achieve and sustain improved 
wellbeing for all pupils in our school, 
particularly our disadvantaged pupils. 

Sustained high levels of wellbeing from 2022/23-2025 demonstrated by: 

• qualitative data from learner voice, learners and parent surveys and teacher observations 

• a significant reduction in bullying incidences and referrals to mental health counselling 

• a significant increase in participation in enrichment activities, particularly among disad-
vantaged pupils     
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To achieve and sustain improved 
attendance for all pupils, particularly 
our disadvantaged pupils. 

Sustained high attendance from 2022/23 demonstrated by: 

• the overall absence rate for all pupils being no more than 10%, and the attendance gap 
between disadvantaged pupils and their non-disadvantaged peers being reduced by 5%. 

• the percentage of all pupils who are persistently absent being below 50% and the figure 
among disadvantaged pupils being no more than 5% lower than their peers at the village 
school and similar settings. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Reading/Writing/Science: 

 All learners engage in reading/writing for meaning and for pleasure through Ensuring “reading for all” action plan completed and in place.  Report to SLT May 
2023 and Governors June 2023  

All learners engaged in science exploration and forest school and environmental learning 

All learners are engaged in various enrichment activities across the school and are truly being prepared for preparation for Adult living 

 

Budgeted cost: £110,000 

Products Description Cost Strategy 

 and  

Evidence that supports this approach 

Challenge 

number(s) 

addressed 

SEMH Provision  Range of therapy delivered relating to 

SEMH support including one to one and 

group therapy for identified individuals  

£50,000 Counselling (psychodynamic)  

Play therapy 

Music therapy  

Corresponding resources 

1 / 3 /4 
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Referrals made through class teams, and families to 

provide sessions and support for learners and when 

needed family members. 

Bridging the Gap Between SEND and Mental Health - 

Arthur Ellis (arthurellismhs.com) 

Impact measured through triangulation of engagement, 

behavioural incidents and therapy reports  

Phonics, reading 

and literacy 

resources  

Resources relating to literacy curriculum 

identified to meet the needs of learners 

and their prerequisite skills and 

knowledge   

£5,000 Resources purchased to ensure that all students can 

access relevant materials that represent community 

and support the current strength of curriculum and 

interventions across the school. Resources relate to 

Ofsted and DFE advised pathways.   

Phonics | EEF (educationendowmentfoundation.org.uk) 

Learning to Read and Write: What Research Reveals | 

Reading Rockets 

Impact measure through assessment against v levels, 

GAS goals and EHCP targets. 

1 / 2 / 3 

Enrichment 

activities and 

opportunities  

Funding of additional experiences and 

opportunities for learners that allow 

learners to transfer skills, knowledge 

and vocabulary. Support Personal 

£10,000 Forest School  

Duke of Edinburgh Award   

Horse riding  

1 / 2 / 3 

https://www.arthurellismhs.com/bridging-the-gap-between-send-and-mental-health/
https://www.arthurellismhs.com/bridging-the-gap-between-send-and-mental-health/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.readingrockets.org/article/learning-read-and-write-what-research-reveals
https://www.readingrockets.org/article/learning-read-and-write-what-research-reveals
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development cultural capital and where 

relevant leading to accreditation 

Supporting accreditation and cultural capital to ensure 

Learners reach their full potential 

 Cultural Capital: Why It is Important in Education? - 

Classroom Management Expert 

Impact measured in learning outcomes, v levels, PFAL / 

EHCP targets and accreditations 

Communication, 

ICT and access 

resources  

Continue to develop access for learners 

in classroom settings and learning 

spaces including touch screen, COSMO 

switching, accessible keyboards and 

corresponding hardware and software  

£10,000 Increasing access and communication opportunities for 

all learners 

https://dera.ioe.ac.uk/14706/7/15009MIG2791_Re

dacted.pdf 

Impact measured in learning outcomes, v levels, PFAL / 

EHCP targets and quality assurance cycle. 

1 / 2 /3 

Sensory and 

regulation 

resources  

Refit and upgrade sensory spaces, 

training related to use of equipment and 

underpinning approaches and values 

relating to proactive approach  

£15,000 Research & Evidence Base - THE ZONES OF 

REGULATION: A SOCIAL EMOTIONAL LEARNING 

PATHWAY TO REGULATION 

The use of Multi-Sensory Environments with autistic 

children: Exploring the effect of having control of 

sensory changes - Katy L Unwin, Georgina Powell, 

Catherine RG Jones, 2022 (sagepub.com) 

1/ 3/  

https://classroommanagementexpert.com/blog/cultural-capital-why-it-is-important-in-education/
https://classroommanagementexpert.com/blog/cultural-capital-why-it-is-important-in-education/
https://dera.ioe.ac.uk/14706/7/15009MIG2791_Redacted.pdf
https://dera.ioe.ac.uk/14706/7/15009MIG2791_Redacted.pdf
https://www.zonesofregulation.com/research--evidence-base.html
https://www.zonesofregulation.com/research--evidence-base.html
https://www.zonesofregulation.com/research--evidence-base.html
https://journals.sagepub.com/doi/full/10.1177/13623613211050176
https://journals.sagepub.com/doi/full/10.1177/13623613211050176
https://journals.sagepub.com/doi/full/10.1177/13623613211050176
https://journals.sagepub.com/doi/full/10.1177/13623613211050176
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Impact measured against v levels, engagement, work 

with families, recorded incidents, GAS goals, EHCP and 

PFAL targets. 

RSE resources 

and training  

Resources and training to support the 

curriculum, support teacher confidence 

and delivery.  

£5,000 Learner safety, supporting the most vulnerable 

members of society to have the best possible chance of 

being safe and supported in modern society. 

“I love it, but I wish it was taken more seriously” | 

Safelives 

Impact measured in learning outcomes, v levels, PFAL / 

EHCP targets and quality assurance cycle. 

1 /2  

Class and 

individual 

resources relating 

to individual 

leaners  

Class teachers will put forward proposals 

for their class and individual leaners that 

qualify for PPG support according to the 

given criteria in the barriers to learning 

section above. This will be reviewed by 

SLT on a case-by-case basis  

£10,000 Impact measured in learning outcomes, v levels, PFAL / 

EHCP targets. 

Individual allocation will be supported by research and 

proposed impact.  

1 / 2 / 3 / 4 

Resources and 

provision for 

Careers and 

vocational 

education 

pathways  

 horticulture, catering, hospitality, hair 

and beauty offer continue to develop 

quality of resources and offer   

£6,000 Increasing vocational experiences and opportunities, 

working towards national increase in employment 

within SEND. Pathways to Employment for Young 

People with SEND (insidegovernment.co.uk) 

SEND careers - Research and consultancy - University of 

Derby 

1 / 2 / 4 

https://safelives.org.uk/Relationships-and-Sex-Education
https://safelives.org.uk/Relationships-and-Sex-Education
https://blog.insidegovernment.co.uk/schools/employment-for-young-people-with-send
https://blog.insidegovernment.co.uk/schools/employment-for-young-people-with-send
https://www.derby.ac.uk/research/centres-groups/icegs/research-and-consultancy/send-careers/
https://www.derby.ac.uk/research/centres-groups/icegs/research-and-consultancy/send-careers/
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Impact measured in learning outcomes, v levels, PFAL / 

EHCP targets. 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

 Current Cohort 

2022/23 

No. of 

students 
% of students 

Total 191 61% 

Pupil Premium 60 31% 

English as an Additional Language 124 64% 
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Externally provided programmes 

Programme Provider 

Physical Activities and Leisure including Swimming Willesden Sports centre, National Youth Theatre, Drama- Flux 
drama 

Forest School This will be for all learners in the school 

What was the impact of that spending 
on service pupil premium eligible 
pupils? 

Teachers observed improvement in wellbeing amongst service children. Assessments 
demonstrated progress in subject areas where extra support classes were provided. 

This will continue 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. 

That will include:  

• utilising a DfE grant to train a senior mental health lead. The training we have selected will focus on the training needs identified 

through the online tool: to develop our understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, and 

support more effective collaboration with parents. 

• We will appoint a replacement as the current DMHL is leaving in December 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance, and aspiration. Activities 

will focus on building life skills such as confidence, resilience, and socialising. Disadvantaged pupils will be encouraged and 

supported to participate. 

 

 

https://www.gov.uk/guidance/senior-mental-health-lead-training

