
The Village School is part of Compass Learning Partnership, a charitable company limited by guarantee (company number 8905350, registered in England and 
Wales) that has its registered office at Woodfield School, Glenwood Avenue, Kingsbury, London, NW9 7LY 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name The Village School 

Number of pupils in school  311 

Proportion (%) of pupil premium eligible pupils 127 / 311 = 41.0% 

Academic year/years that our current pupil premium strategy plan covers (3-year plans 
are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Hermann Farrington Headteacher 

Pupil premium lead Connery Wiltshire, 

Deputy Headteacher 

Governor / Trustee lead Raj Kharuna  
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £102,000 

Recovery premium funding allocation this academic year 
£36,000 carried forward from last year’s 
funding grant 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to 
your school this academic year 

£138,000 

100% available 
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Part A: Pupil premium strategy plan 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, all pupils have SEND and some pupils have complex SEND including complex 
health needs (311 Pupils) 

Some pupils have complex needs which impacts their ability to access remote learning. Some students still do 
not have access to the internet which is a barrier to accessing remote learning. 

Providing high-quality electronic devices (AAC) to support communication  

The school will use some of its pupil premium funding to supply highly motivating machines and equipment (both 
at home and at school) to support autistic pupils who needed machines to help them with functional communica-
tion.   

All pupils eligible for Pupil Premium with SaLT needs to have appropriate support and strategies in place.  

2 Assessments, observations, and discussions with pupils suggest disadvantaged pupils have greater difficulties 
with phonics, core, and Foundation subjects' achievement in relation to their peers. This negatively impacts their 
development as readers. 

In the Autumn term 90% of those learners not classed as PPG recipients are making good and above progress 
compared to 80% of learners classed as PPG recipients. The gap needs to be closed. 
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Challenge 
number 

Detail of challenge  

3 Assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils 
have been impacted by partial school closures to a greater extent than for other pupils. These findings are sup-
ported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations. 

4 Our attendance data over the last 2 years indicates that attendance among disadvantaged pupils has been be-
tween 10% lower than for non-disadvantaged pupils. 

5 Our Learning walks and observation reports demonstrate the challenge of engagement that many pupils with 
learning needs have as a barrier to their learning, ensuring the curriculum activities and strategies promote 
engagement through fun interest and appropriate levels of delivery and focus is paramount to our continued 
success.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

Improved oral language skills and 
vocabulary among disadvantaged 
pupils.  

Assessments and observations indicate significantly improved oral language among disad-
vantaged pupils. This is evident when triangulated with other sources of evidence, including 
engagement in lessons, book scrutiny and ongoing formative assessment. 

Improved reading attainment among 
disadvantaged pupils.  

Reading outcomes in 2020/21 show that more than 75% of disadvantaged pupils met the 
expected standard and are reading for pleasure. 

Improved attainment for 
disadvantaged pupils at the end of all 
transitional phases in the school.  

outcomes in 2020/21 show that more than 75% of disadvantaged pupils met the expected 
standard. 

 

To achieve and sustain improved 
wellbeing for all pupils in our school, 
particularly our disadvantaged pupils. 

Sustained high levels of wellbeing from 2021/22-2025 demonstrated by: 

• qualitative data from student voice, student and parent surveys and teacher observations 

• a significant reduction in bullying incidences and referrals to mental health counselling 

• a significant increase in participation in enrichment activities, particularly among disad-
vantaged pupils     

To achieve and sustain improved 
attendance for all pupils, particularly 
our disadvantaged pupils. 

Sustained high attendance from  2021/22  demonstrated by: 

• the overall absence rate for all pupils being no more than 10%, and the attendance gap 
between disadvantaged pupils and their non-disadvantaged peers being reduced by 5%. 

• the percentage of all pupils who are persistently absent being below 50% and the figure 
among disadvantaged pupils being no more than 5% lower than their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

 

Reading: All pupils engage in reading for meaning and for pleasure through Ensuring “reading for all” action plan completed and in 
place.  Report to SLT May 2022 and Governors June 2022  
 
Budgeted cost: £ 

Product Description Cost Strategy 
 and  

Evidence that supports this approach 

Challenge 
number(s) 
addressed 

Dandelion readers Set 

1 

Synthetic Phonics Book Pack 

Set 1 

£59.99  Literacy 

Phonics approaches have a robust 
evidence base that indicates a positive 
impact on the accuracy of word reading 
(though not necessarily 
comprehension), particularly for 
disadvantaged pupils:  

Phonics | Toolkit Strand | Education 

Endowment Foundation | EEF 

2 

Beebot classroom 

pack 

Classroom pack £410.88 Numeracy/ICT/CROSS CURRICULAR 5 

Embedding dialogic activities across the school curricu-
lum. These can support pupils to articulate key ideas, 
consolidate understanding and extend vocabulary.  

£1000 There is a compelling evidence base 
that suggests oral language interven-
tions, including dialogic activities such 
as high-quality classroom discussion, 
are inexpensive to implement with high 
impacts on reading: 

1 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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Product Description Cost Strategy 
 and  

Evidence that supports this approach 

Challenge 
number(s) 
addressed 

We will purchase resources and fund ongoing teacher 

training and release time. 

Oral language interventions | Toolkit 

Strand | Education Endowment 

Foundation | EEF 

Beebot 6 pack 5 x Bee-Bot's®, 

1 x Blue-Bot® 

1 x Charging Docking Station 

349.94 Numeracy/ICT/CROSS CURRICULAR 

• Computational and algorithmic 

thinking. Children are introduced 

to the pre-programming concept 

of algorithm design by sequencing 

the Bee-Bot's movements. ... 

• Improves communication skills. ... 

• Facilitates creativity and 

collaboration. 

Can the use of Bee-bots impact on 

children’s learning of algorithmic 

thinking? by Kellie Kavanagh | PGCE 

PRIMARY SPECIALISM 'Teacher 

inquiries' (ucl.ac.uk) 

5 

Project X: Alien 

Adventures: Blue: 

Mixed pack x 6 

award-winning reading series £30 Alien Adventures is an award-winning 

reading series for children 4 to 11 years 

old. The series follows the action-

packed, gadget-filled adventures of Max, 

2/5 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://reflect.ucl.ac.uk/pgce-primary-specialism-1920-teacher-enquiries/2021/03/12/can-the-use-of-bee-bots-impact-on-childrens-learning-of-algorithmic-thinking-by-kellie-kavanagh/
https://reflect.ucl.ac.uk/pgce-primary-specialism-1920-teacher-enquiries/2021/03/12/can-the-use-of-bee-bots-impact-on-childrens-learning-of-algorithmic-thinking-by-kellie-kavanagh/
https://reflect.ucl.ac.uk/pgce-primary-specialism-1920-teacher-enquiries/2021/03/12/can-the-use-of-bee-bots-impact-on-childrens-learning-of-algorithmic-thinking-by-kellie-kavanagh/
https://reflect.ucl.ac.uk/pgce-primary-specialism-1920-teacher-enquiries/2021/03/12/can-the-use-of-bee-bots-impact-on-childrens-learning-of-algorithmic-thinking-by-kellie-kavanagh/
https://reflect.ucl.ac.uk/pgce-primary-specialism-1920-teacher-enquiries/2021/03/12/can-the-use-of-bee-bots-impact-on-childrens-learning-of-algorithmic-thinking-by-kellie-kavanagh/
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Product Description Cost Strategy 
 and  

Evidence that supports this approach 

Challenge 
number(s) 
addressed 

Cat, Ant, and Tiger as they journey 

through space. 

These phonically decodable eBooks are 

perfect for motivating children – even the 

most reluctant readers – to read by 

themselves. 

“Project X Alien Adventures provides an 

excellent addition to our reading 

provision. It is an outstanding resource 

because the children love the characters 

and they become completely absorbed in 

the story. The gadgets, creatures and 

strange worlds capture their imagination 

and interest. When children are so 

engaged, it makes their capacity to learn 

so much greater.” Martin Fenton, 

Headteacher – Greenhill Primary School, 

Wakefield 

Project X: Alien 

Adventures: Green: 

Mixed pack x 6 

award-winning reading series £30 Literacy 2/5 
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Product Description Cost Strategy 
 and  

Evidence that supports this approach 

Challenge 
number(s) 
addressed 

Project X: Alien 

Adventures: Pink 

award-winning reading series £30 Literacy 2/5 

Project X: Alien 

Adventures: Red: 

Mixed Pack x 6 

award-winning reading series £27.50 Literacy 2/5 

Core Balance Yoga 

Mat, Thick Foam 6mm, 

Non-Slip, Exercise 

Fitness Gym, Compact 

Lightweight with Carry 

Strap 

Yoga mats - grey £12.99 Physical development/ PSED/ 

Readiness to learn/ Wellbeing 

 

xylophone 8 chime bars with case £19.99 PSED/EXPRESSIVE ARTS 5 

Funding to provide 

therapeutic input for 

students at the Village 

school through Play, 

drama, and movement 

therapy. Resources 

and training, advising 

teachers parents and 

stake holders. 

The school has commissioned 

a Music Therapist; Drama 

Therapist; Dance and 

Movement Psychotherapist 

and a Counsellor. 

Referrals are made to the 

Head of Therapies who 

prioritises the referrals based 

on the impact the students 

social and emotional needs 

£51,000 Meeting the needs of students with 

SEMH supporting inclusion across the 

school improving engagement and 

wellbeing for all 

 

5/1 
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Product Description Cost Strategy 
 and  

Evidence that supports this approach 

Challenge 
number(s) 
addressed 

are affecting their education or 

their health and wellbeing.   

Dockside Stages 3-6 - 

50 Book Pack 

 £199.50 There is a compelling evidence base 
that suggests oral language 
interventions, including dialogic 
activities such as high-quality 
classroom discussion, are inexpensive 
to implement with high impacts on 
reading: 

Oral language interventions | Toolkit 

Strand | Education Endowment 

Foundation | EEF 

 

2/5 

Book Bags  Sensory stories for 

steppingstones 

£600 

 

Why Multisensory Learning is an 

Effective Strategy for Teaching Students 

How To Read - Waterford.org 

2/5 

 

  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://www.waterford.org/education/why-multisensory-learning-is-an-effective-strategy-for-teaching-students-how-to-read/
https://www.waterford.org/education/why-multisensory-learning-is-an-effective-strategy-for-teaching-students-how-to-read/
https://www.waterford.org/education/why-multisensory-learning-is-an-effective-strategy-for-teaching-students-how-to-read/
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils was lower than in the previous 3 

years in key areas of the curriculum. Despite being on track during the first year (2018/19), the outcomes we aimed to achieve in our 

previous strategy by the end of 2020/21 were therefore not fully realised. 

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which disrupted all our subject areas to varying 

degrees. As evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils, and they were 

not able to benefit from our pupil premium funded improvements to teaching and targeted interventions to the degree we had intended. 

The impact was mitigated by our resolution to maintain a high-quality curriculum, including during periods of partial closure, which was 

aided by use of online resources such as those provided by Oak National Academy. 

Although overall attendance in 2020/21 was lower than in the preceding 4 years. At times when all pupils were expected to attend 

school, absence among disadvantaged pupils was 10% higher than their peers. These gaps are larger than in previous years, which is 

why attendance is a focus of our current plan.  

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, 

primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding 

to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach with the activi-

ties detailed in this plan. 
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Externally provided programmes 

Programme Provider 

Physical Activities and Leisure including Swimming Willesden Sports Centre 

  

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

We hired a Learning Support Assistant dedicated to the emotional wellbeing and academic 
achievement of service children. They help pupils create ‘still photo books’ and ‘talking 
photo books’ to stay connected to their deployed parent, and a memory box for if they 
move schools.  

We identified gaps in service children’s education caused by moving between schools 
which we addressed with targeted support. 

What was the impact of that spending 
on service pupil premium eligible 
pupils? 

Teachers observed improvements in wellbeing amongst service children. Assessments 
demonstrated progress in subject areas where extra support classes were provided. 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. 

That will include:  

• utilising a DfE grant to train a senior mental health lead. The training we have selected will focus on the training needs identified 

through the online tool: to develop our understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, and 

support more effective collaboration with parents. 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance, and aspiration. Activities 

will focus on building life skills such as confidence, resilience, and socialising. Disadvantaged pupils will be encouraged and 

supported to participate. 

 

 

https://www.gov.uk/guidance/senior-mental-health-lead-training

