Clerk – Jo Sattaur
07941172715
j.sattaur@ntlworld.com
THE VILLAGE SCHOOL – MINUTES OF THE GOVERNING BODY MEETING
Wednesday 21st March 2018, at 6.15pm
Present

Sandra Kabir (SK)
J Cooper(JB)
R Davey (RD)
R Akomeah (RA)
A Lerner (AL)
E Gbajumo(EG)
R Khurana(RK)
H Morris(HM)
K Charles(KC)
P Webber (PW)

The meeting was quorate

In
Attendance

Jo Sattaur (JS)

Apologies -

Clerk

H Farrington

Deputy Head

O Ayyadi (OA)

Absent - S Mohammed(SM)

D Oti (DO)

Resignations - None
Presentation EYFS & KS1 by Joy Etete & Pauline James
Both referred to their presentation.
Philosophy is that we work under regarding the ethos of the early years foundation
stage. We recognise the children's complex needs.
The Ofsted inspection stated we were outstanding.
'Pupils make excellent progress and are accurately assessed when they arrive at school'.
On the schools website there is a brochure (this was shared with governors)
Governors were taken through the process of what they do when a pupil comes into the
school.
In the first four weeks observations are made and a baseline reached.
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There is a three year rolling theme broken into terms across the academic year.
We ensure they have a varied and wide curriculum. We use a lot of books and tailor the
planning for each of the classes. We ensure we get to know the children really well.
The number of classes varies. This year there is 5 and last year there were 7. We are not
sure about September yet. It is dictated by the intake.
We completed an audit and found a repetitiveness so we reviewed and we looked at
different topics. In the summer we will be looking at the garden. We work very
differently to KS2 and 3.
We have a topic and lots of books. We have a programme of study that we follow. We
evaluate and amend as necessary.
Baseline
We observe and work with the children for four weeks.
We identify gaps and then we plan.
We wanted to ensure consistency.
We talk to therapists and we ensure we include the targets from the EHCP.
How do we track progress?
We devise a target map borne out of the fact that there are a number of areas of
information relating to the child. From this we need to look at how we prove for the
child and tailor to reaching their targets.
We created a map that sets out the EHCPs, colour co-ordinated this and set out in each
column with the same coloured stars.
P Levels
How do we convert the results of the EY foundation stage to that of P Levels?
A conversion table was created to do this.
We marked out the baseline and then had numbers that then identified the progress
through the year. These numbers are then correlated to age related expectations.
This can then be monitored and we have been able to prove this works through a trial
period.
V Levels
How do we convert EYFS to V levels?
We set out the expectation of where the child should be and we use the number system
also.
We continue to evaluate.
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We use classroom monitor (software) and we constantly evaluate to ensure if something
is not working we look at how we can do this better.
Collecting evidence
One of the ways we ensure we can evidence the progress is through videoing. We can
review this and identify areas to address. It is helping us to improve our teaching.
A video was shown to the governors.
We also collect the pupils work. Every child has a folder and we collate their work and
we annotate this and re-evaluate the progress.
We also a produce a learning journey and we use this for parents. We keep notes and
parents can add to this also.
We send some of this evidence home to parents so they can observe what the child is
doing at school. We capture this every term.
End of year reports
These are in a simple format. We will change this in September and we continue to
evolve this.
Evaluating data
We have progression meetings to assess the children.
Data reports are provided at regular intervals and we evaluate this and we examine in
detail the areas were the children are below target. This is discussed with the teachers.
We look at the interventions and we plan out what we are going to do.
Equally those that make outstanding progress we evaluate at what are doing well.
Moderation
There are internal and external moderations.
Working with others
We work with SALTS, occupational therapists, nurses, physio's and even parents.
There are regular coffee mornings with parents. There is a very good working
relationships with parents. Family involvement is key to the students success.
Social and emotional wellbeing
We ensure there is interaction and playing with peers and adults.
Our philosophy
We do believe that the EY foundations underpins the good practice for all our children.
Well being of staff
We regularly meet with staff. We keep up to date with training.

DRAFT3

TVS 17/1/18

Questions
Q- what is the difference with a P Level and V Level?
A - All schools have looked into ways to assess their children. We have worked with a
huge team to come up with the right assessment tool for our children. The V levels have
10 different descriptors. The P levels progressed as a result of having a meaningful level
for our students.
Q - How much time do you spend gathering the data and the evidence?
A - It is constant. We record as we go along. It has become sub conscious now and it is
continuous and integrated into the course of the day.
KC added that Joy and Pauline provide exceptional coaching and support to the staff and
this strengthens the relationships across Village 1. This builds confidence and staff are
willing to provide suggestions and solutions.
Q - What do you do to help parents understand the levels?
A - We find the parents don't want to get into the nitty gritty. They are interested in
ensuring their child was comfortable, ate or was happy at school. We are not if it is
because they are very young. Parents are not academically concerned and it may be due
to their young age.
Q - EWA - What does this mean?
A - Emerging, working within or achieving.
Q - How do you decide who goes into what class?
A - we look at the child's level of cognition, medical needs, other. We try to ensure were
ever we place the child we want them to progress. We look at the interaction with the
other children, similarities with the children, conditions etc - We do tend to group
together as it works best this way.
Joy & Pauline were thanked for their presentation and they left the meeting.
1. Welcome by the Chair

The chair welcomed all to the meeting.
Congratulations were offered to OA who became a father.
2. Apologies for absence
Apologies were received from: O Ayaadi
This apology was accepted.
3. Declaration of interests for this meeting
There were no declarations of interest for any items on the agenda.
4. Review of the GB Minutes 17th January 2018 & 28/2/18
The Minutes of the meeting of 17/1/18 were presented for accuracy.
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Page 4 - Changed ragged to rag rated.
Page 7 - OA absence - Replace future with future meetings.
Page 8 - action point - ensuring staff are aware of policies.
Q - Will this be ongoing?
A - Quite possibly. We are discussing different ways of looking at this. We need
to look at the key elements and look at a range of ways of disseminating these to
staff.
Action - Next GB meeting agenda item.
The Minutes of the meeting of 28/2/18 were presented for accuracy.
Governors were taken through each page for accuracy.
Amendments were made as agreed and the minutes will be finalised after.
5.

Matters arising from the minutes
17/1/18
None
28/2/18
Page 9
JC - Can I clarify that the scheme of delegation will come back to the JCC. It has
been e mailed to JCC members rather than an agenda item.
KC - It is not at a final point now and it has to be worked on.
JC - Can it be an agenda item
KC - This will not be an issue
JC stated that some of the issues staff had regarding the process still remain.
Staff would like the opportunity to make their points.
It was confirmed that this can be completed at the JCC.
Asbestos
KC advised that this is due to be discussed tomorrow (22/3/18).
Page 20
JC advised that at this meeting in October we did not agree 'up to two'.
Governors discussed this.
JC advised she was just making a point as this had now changed.
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Page 22
Fire risk assessment - The cost of this is to be followed up by KC
Page 25
The name of the school
KC advised this is still being discussed and remains a working title. We are
awaiting approval from the DfE and then we may open it up.
6.

Heads report
RD presented as follows:
- Challenge partners review
This took place on 14/3/18. It was agreed that we continued to be outstanding in
all three areas. Teaching and learning, School improvement and Pupil outcomes.
It was agreed that we have met or improved upon the recommendations from
the previous year.
- CPLD platinum mark
This is piece of joint work with ourselves and Woodfield School.
This details how our staff are learning. There is development and progress within
our operational SLT.
This mark is more detailed and developed and a useful piece of work. We are
pleased we have achieved this award.
SIP visit
This was held by Jan Martin on 9/3/18.
The Rochford report - This was a review regarding the levels. We are currently
working on the recommendations.
The use of videos in class is working well and is becoming embedded and
teachers are sharing good practice.
Q - When do teachers have the opportunity for reflective time?
A - It's timetabled in directed time. Teachers are able to review what is
happening in discussion with HLTAs.
This is more useful than performance management.
Q - Could a teacher look back and reflect themselves?
A - They can choose how they want to do this
We are working with 8-9 other schools and we looked at each other's videos. We
discussed the cost also.
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We have purchased a large server that will allow us to back up the footage. We
may purchase further space at a later date.
Q - How confident are we with GDPR?
A - We are encrypting and we have security measures. We are also looking at
training with staff.
HF - Analysis for Challenge partners
A document was shared with governors. 'The Village School Progress
analysis Spring 2018'
- This detailed the progress analysis of all pupils.
- 98% are making progress against their targets. If they are not making progress
we analyse and look at what we can do about it.
Teachers performance - Teachers are monitored closely. We look for evidence.
95% are achieving were we want them to be.
There is concern with one teacher and we are working with this teacher. We
have put targets in place and provide coaching.
We have stepping stones, tracks and lanes. The levels are set according to the
students condition.
It has identified that the new V levels progress is good but ICT is still on the P
levels and is not so good so we will be looking to review the curriculum.
Q - Have we thought how going forward how staff will understand this?
A - We will look at the headline areas and we will look at the reasons for the
different outcomes.
Q - Do we have enough repaired for this?
A - Using classroom monitor we will find it easier to understand and the more
data we collect the more we will be able to understand this. We are getting more
accurate assessments.
Pupil premium
HF provided a report on the current PPG spending. Detail was given regarding
areas of spend.
HF advised we have invested in therapists providing three days of support. We
have doubled the number of students being seen with half the cost. We will
provide a report on this at a later date.
We have funding for horticulture and cooking. This has gone better than we
imagined it would.
The KS leaders decided how the PPG would be spent.
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HF circulated to governors next year's timetable for teachers.
It was acknowledged that moving forward it would be very useful for governors
to see this termly.
KJ advised that the new systems are now capturing more minute progress. Live in
year data is now key.
SIP
HF circulated the RAG rated SIP.
Q - Why is the area relating to Festivals, trips etc rated red?
A - We need to analyse which students have attended and ensure that everyone
has had the opportunity.
HF will further discuss with JC
Positive behaviour management
We are in the process of achieving our BILD accreditation
Health
The NHS physiotherapist dept has now become NHS physiotherapist for all
special schools.
SALT talent show
This went very well and was a huge success.
Q - Returning to the attendance re the SIP. Will this ever be green given the
complexities of our students?
A - It's the work behind this and how we are supporting the student if they
cannot attend. If there are real concerns we do involve educational welfare.
Thanks were offered to RD & HF for their presentations.
6.

Update from Governors
AL - had attended training in relation SEN governors and induction for new
governors.
RK - Had received a cheque for £200 for the mobile zoo and another for £300 to
be spent on other items.
RK had asked if he could get a list of desired items.
EG - Will attend Safeguarding training shortly.
Induction training for new governors is still to be attended.
There were no further governor updates.
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Link roles
PW will link with EY/KS1
EG will link with the Transdisciplinary team
HM is linked to KS4/5
7.

Policies
The following policies were presented for approval. It was confirmed that they
had been reviewed at the F&P committee.
- H&S Policy
- Finance policies & procedures
- Punctuality policy
Amendments to the punctuality policy were confirmed as follows:
- Ensure there is clarity in relation to the lines of management.
- Calling in times to be moved to page 1.
The above polices were agreed subject to the above amendment in relation to
the Punctuality Policy.

8.

SFVS to be approved
It was confirmed that this had been fully reviewed at the F&P policy on 6/3/18.
Governors had no comments to make and the SFVS was agreed and signed by
the Chair.
The SFVS will now be scanned and sent over to the Local Authority (completed).

10.

Committee minutes review
- Finance 5/3/18
- It was confirmed that a Budget monitoring review had taken place.
- A draft budget for 18/19 had been presented. CE is seeking clarification on the
banding amounts. The budget will be finalised at the next F&P meeting.
- The SFVS had been reviewed.
- Policies were reviewed.
- Agree date of S&R committee
This meeting had been postponed due to other pressing business. Governors
discussed and agreed that this had been discussed in detail this evening. It was
therefore not necessary to reconvene the meeting.

11.

AOB
JC advised there is a free performance on 22/3/18. Governors were invited.
Mobile phones
RD asked governors to agree to the purchase of 8 pay as you go mobile phones
Use of e mails
RD advised that we should now be using the Google e mails for communications.

DRAFT9

TVS 17/1/18

Charity designation
SK confirmed she is still working on this.
12.

Confidential items
Staff matters were discussed.

13.

Dates of next meetings
F&P - 14/5/18 (18/19 budget)
FGB - 23/5/18
F&P 25/6/18
S&R - 26/6/18
FGB - 4/7/18

Meeting ended at 9.15pm
Action points from this meeting
-

Clerk to amend 28/2/18 minutes for Chair to sign
Policy circulation to staff - Next GB agenda item
JC & HF to discuss trips analysis
SFVS to be sent to the LA (completed)

Clerk contact – j.sattaur@ntlworld.com 07941 172715
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