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Aspect Evaluated Commentary Grade

1 Leaders have high expectations of all pupils 
in the school, which are embodied in leaders’ 
and staff’s day-to-day interactions with pupils

 Leaders at all levels are highly ambitious to 
provide the best possible educational 
experiences to enable pupils to live active, 
interesting lives and contribute to their local 
community. The school vision of progress, 
inclusion and entitlement underpin all aspects 
of the curriculum and school life. Key Stage 5 
pupils spoke of how well they were prepared for 
going into the local community by the staff at 
school. The junior executive team, comprised of 
pupils, are an integral part of school leadership. 
They interview staff and give senior leaders 
further ideas for development at the school. 

1b

2 Leaders focus their attention strongly on the 
education provided by the school (rather than 
other competing demands). 

The leadership team have formed a strong 
team with a shared vision as to how to achieve 
an ambitious educational offer for their 
pupils. As a team their high levels of knowledge 
and expertise complement each other, so that 
planning is creative and aspirational. They have 
injected a sense of urgency and pace into 
planning alongside an expectation that new 
initiatives and planning should reflect evidence 
based research.

1b

3 Leaders have a clear and ambitious vision for 
providing high-quality, inclusive education 
and training to all.

In the previous year a review of the curriculum 
model, policy and framework was a very high 
priority for the senior leadership team,  they 
have modelled their vision and high 
expectations to middle leaders so well that 
middle leaders are now contributing high quality 
planning to underpin the whole school approach 
to curriculum intent, implementation and 
planning 

1a

4 Effective leadership results in strong values, 
policies and practice (which staff share).

Led by the Headteacher, senior leaders are 
now demonstrating a strong vision for a 
curriculum offer for all pupils. Leaders believe 
that through establishing high expectations and 
ambition for all pupils then the planned end 
points of the curriculum are that each child 
reaches their full potential, regardless of their 
disabilities. This is reflected in target setting for 
each child, starting with EHCPs. Targets are 
agreed with the family, therapists, and class 
staff, and can be flexible and changed rapidly 
according to each child’s needs, and where 
more challenge is needed. The impact of the 
curriculum can be judged by the final 
destinations of the pupils.

1c

5 Continuing professional development for 
teachers and other staff is aligned with the 

All staff are now part of the appraisal process, 
one target is flood filled from the SIP, one is 

2a
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curriculum, develops teachers’ subject 
knowledge and teaching content knowledge 
over time.

chosen form the SIP and one is written in 
collaboration with their manager to ensure it 
supports the individuals development needs. 
This process now ensures that all staff are 
supporting the direction and improvement 
strategies of the school and that they are also 
supported to develop in line with how they 
support the delivery of the curriculum. A 
comprehensive CPD calendar is in place 
supporting the development of subject 
knowledge and pedagogy. 

6 The subject knowledge and effective practice 
of staff are built up well over time and 
improve.

Senior leaders have a secure approach to 
offering CPD to increase subject and SEND 
expertise, starting with the school’s 
performance management model. All CPD 
offers are evidence based and either delivered 
internally or by external experts. The key focus 
this year has been Safeguarding, moving and 
Handling, Feeding, Positive Behaviour Support, 
curriculum development and SDP 
priorities. Staff are sharing best practice within 
their teams. The Teachers on a Page document 
shows the rigour and challenge provided to 
teachers through classroom observations and 
learning walks.

1c

7 Where relevant leaders aim to ensure that all 
learners complete their programmes of study 
(providing support for staff to make this 
possible) and do not allow ‘gaming’ or ‘off-
rolling’.  

Learners outcomes are paramount to our 
success, we do not allow gaming or off-rolling 
at TVS 

1a

8 Leaders create a culture that is consistent 
and coherent so that pupils benefit from 
effective teaching and consistent 
expectations, wherever they are in the 
school.

All leaders clearly model the expectations and 
interactions 

1b

9 Leaders engage effectively with learners and 
others in their community, including, where 
relevant, parents, carers, employers and local 
services. 

Leaders like all staff at TVS have very strong 
relationships with learners as this supports 
effective understanding and management of 
classes and curriculum. The importance of 
positive relationships have been reinforced by 
the headteacher for the last two years, ensuring 
that it was a key golden thread that runs 
through the school. The school and staff have 
continued to build there relationships with stake 
holders, the community, and other 

1a

10 Leaders seek to engage parents and the 
community thoughtfully and positively, but 
draw boundaries and resist inappropriate 
attempts to influence what is taught and the 
day-to-day life of the school.

Partnership with parents is very strong, and has 
increased as a result of the intense 
communication with families since March 2020 
needed to support families during the 3 
lockdowns and two school closures. There are 
regular surveys of parents’ views and coffee 
mornings and individual meetings. A Parent 
Association was set up this year, although 
initially supported by SLT, the group is now run 
for parents by parents with an open channel to 
engage with the school on relevant issues and 
challenges. Parent governors are very 
supportive of the school but also hold the 
school to account and give a vital and bespoke 
point of view.

1b

11 Leaders protect their staff from bullying and 
harassment.

Strong lines of management are in place with 
leaders having an open door policy as well as 
strategies for staff to make appointments if a 
time isn't convenient for them, leaders create 

1c



an eyt=thos for openess positive relationships 
and discussions. SLT have also created forum 
groups for discussion topics to be shared, this 
year opportunities for additional staff resources 
e.g. counsellor

12 Leaders engage positively with staff, taking 
account of the main pressures on them. They 
manage provision in a realistic and 
constructive way (including staff workload).

Staff surveys are carried out regularly, leaders 
have also set up staff forum groups and work 
very closely with union repos to ensure there is 
a positive approach to management and 
engagement and that communication is always 
open for staff to raise concerns. Leaders make 
strenuous efforts to balance workload and need 
to ensure staff pressures are minimised.  

1c

13 Leaders are clear about their role and the 
role of governors, creating a positive and 
effective relationship.

Governor link roles reset this year to ensure all 
elements of the school curriculum are covered 
and all elements of the EIF are allocated to 
enable Governors to hold leaders to account in 
a rigorous and effective manor.

1b

14 Leaders provide effective support for those 
teaching outside their main areas of 
expertise.      

SEND teachers at TVS must teach over a 
range of subjects, some specialist areas such 
as art drama, music and PRE are taught bey 
specialist teachers. in the review this year of 
the RSE curriculum it was identified that some 
teachers wanted support in building their 
confidence and use of resources within lessons, 
additional training , with SEND Specialists was 
put into place and additional recommended 
resources where purchased.

1c

15 The support and professional development in 
place for NQTs and other teachers in the 
early stages of their careers, (particularly in 
dealing with pupil behaviour) is strong. This 
includes the quality of mentoring and support 
in areas for improvement identified by ITT. 

Work closely with ECT training providers SCITT 
and Middlesex University, outsource additional 
training for ECTs and NQTS. Proactive Support 
train the trainers in the building, regular training 
relation to Behaviour for all staff coaching and 
mentoring available. Zones of Regulation 
training is regularly delivered to all staff 
additional time is given for NQTs and ECTS 
 
 
Next Steps
- In House training programme developed for 
ECTS delivered by leaders. Coaching
/ buddy system in place for next year to support 
pedagogy development and curriculum
support. 
Risk -
additional capacity required 

2a

16 Assessment does not create unnecessary 
burdens for staff and pupils, leaders and 
teachers understand its limitations and avoid 
misuse and overuse.

Assessment has now moved to Evidence for 
Learning online Live System that allows staff to 
upload videos photos and annotation that can 
then be shared with parents and others take 
holders, this has been added to by Insights that 
allows breakdown of progress by pupil area 
need etc 
 

1c

17 Collections of attainment or progress data are 
proportionate, represent an efficient use of 
school resources, and are sustainable for 
staff.

Current expectations for staff are seen as 
reasonable and are in the form of videos and 
photographs as well as written evidence for 
those that are able to provide, Most data 
collected from systems by leadership.

1c



18 Leaders’ and managers have high ambitions 
for all pupils, including those who are harder 
to reach. This ensures that practices such as 
‘off-rolling’ do not take place.

Off rolling does not take place. Ambitions are of 
a high level and are triangulated through EHCP 
/ PFA / V levels / GAS goals and other targets 
that all stakeholders input into.
 
TVS has a
focus on the individual bespoke needs of a 
pupil and is not interested in
competing against national averages for pupils. 
 
TVS is not
complacent and ensure that learners are 
stretched academically socially
physically and independently 

1a

19 Leaders evaluate carefully the level of 
additional funding (such as pupil premium) 
received by the school in the current 
academic year, funding received in previous 
academic years, the rationale for this 
spending and its intended, and actual, 
impact.

TVS uses the DFE recommended 
documentation to ensure that current 
interventions are related to research and 
development and are monitored in terms of 
impact for the individuals these reports are 
given to LGB and also displayed on the website 
Governor is in place to support analysis of PPG 
/ further scrutiny to be provided.

1c

20 Leaders are tenacious when working with 
external support services and agencies to 
secure support for pupils who are at risk. 

SLT attend numerous forums and groups to 
impact on direction of support 
 
Close
working relationships have been developed with 
Brent Council
Local
Health protection Team 
NHS 
CAMHS
Kingsbury
together 
BHHAG 
SEND
schools nationally 
Police 
Expressive
Arts companies 
SEMH
companies and individuals 
Colleges -
FE 

1a

21 Primary-age children are taught about 
positive relationships and respect for others, 
and how these are linked to promoting good 
mental health and well-being. Secondary-age 
pupils receive appropriate, mandatory sex 
education.

The school uses national association guidance 
to ensure it is compliant in delivering curriculum 
components such as SRE and RE. Leaders 
consider the school is fully compliant with 
statutory requirements regarding SRE in the 
curriculum. Constructive feedback has been 
received from a consultation with families. 
       Comprehensive Relationships education 
embedded at Primary, this was reviewed this 
year by SLT and SIS. Secondary Relationship 
and sex education reviewed this year with 
additional resources purchased and further 
training to empower teachers set up for 
September 2022
 
RSE days
in place to add to the curriculum 
 
Policy in
place 
Consultation
with families has taken place 

1c



 
Currently
doing the WASP - Massive Action plan that 
gives analysis of current offer and
identifies next steps for school 
 
SEMH
therapists in place / Mental health first aiders / 
class sizes and high staff
ratio allow for early 

22 Leaders have ensured that alternative 
provision is suitable and safe, meets pupils’ 
academic/vocational/technical needs, 
pastoral needs and, if appropriate, SEND 
needs.

Pupils at TVS are always accompanied by TVS 
staff when other environments are utilised this 
is within the current curriculum and offer. We 
quality assure current provision. Initial set up 
set up allows for staff to know their learners 
well and identify challenges and
needs 

1a

23 Where relevant any alternative provision is 
registered as an independent school.

N/A 1a

24 Where relevant leaders have made 
appropriate safeguarding checks about any 
alternative provision and ensure pupils will 
benefit from a well-taught, broad and 
balanced curriculum. They check these pupils 
are making good progress, their attendance 
and behaviour and how well the provision 
promotes pupils’ personal development.

There is a very strong and experienced 
member of the board of Trustees who is 
responsible for safeguarding, and she has 
recently carried out a detailed review of 
safeguarding, and is of the view that 
safeguarding is effective and secure. The DSL 
team has been reviewed, and now there will be 
7 trained DSLs.

1b

25 Leaders and those responsible for 
governance understand their respective roles 
and perform these in a way that enhances 
the effectiveness of the school. 

Leaders and those responsible for Governance 
are very clear on their roles attending regular 
training and updates provided by the LEA and 
are supported and encouraged to attend 
training to continue to update their knowledge 
and effectiveness. Any new Governors are 
given additional support and induction. 
Governance review takes place on annual basis 
conducted by SIS . Governance review 
demonstrates all targets raised from previous 
year have been met. 
 
Learning
walks from Governors could be increased to 
support the curriculum quality
assurance and given link areas 

1b

26 Leaders ensure that attendance is recorded 
accurately, have not changed the timing of 
session registration to game attendance rates 
and are not using part-time timetables 
inappropriately.

TVS uses Arbor as its MIS system to monitor 
attendance, this is checked by SLT and Middle 
leaders and absent pupils are followed up with 
phone calls. the Safeguarding manager and 
DSL discuss weekly at committee meetings and 
work alongside the EWO to ensure continuous 
improvement regarding attendance SLT report 
on staff and pupil attendance at LGB meetings 
where they question and review data and 
information. 
Trustee in place responsible for safeguarding 
who visits every other term and looks at the 
SCR and attendance. 
Governor in place that is responsible for 
safeguarding who will review all the above 
areas on termly visits

1b

27 Other information that reflects local priorities.
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